Mission: "To bring Christians to a closer, more personal walk with their Lord Jesus Christ and
encourage them to Christian leadership and apostolic action in their environments."
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Secretariat of North Florida Tres Dias
MINUTES
Lifepoint Church-Tallahassee, Florida
APRIL 29, 2025
6:00 PM

A

MEMBERS PRESENT

Andy Fowler, Chairman

Kyle Moye, Spiritual Community Director
Cindy Croley, Secretary

Deanna Settegren, 2 Weekend Couple

Chad & Amanda Slayton, Procurement Couple
Terry & Carrie Pafford, Food Couple

Jay Hayes, Data Management

Bruce King, Men’s Leader

Kay King, Women’s Leader

Jessica Whitfield, 2 Palanca Couple

Sean Nyberg, Treasurer

Becky Strahan, PO Couple

Jason & Jen Hamilton, Pre-Weekend Couple
Aaron & Iris Loudermilk, Newsletter Couple
Kyle & Stephanie Hatcher, Fourth Day Couple

MEMBERS ABSENT:
Dude Settegren, 2 Weekend Couple
Rodney Whitfield, 2 Palanca Couple

VISITORS:

Wendall & Annie Tillman Tina Carson Kyle & Heather Bass
Wendy Johnson Joni Diehl Phoenix Gibson

Fay Steele Jessica Beck Mark Savage
Felisha Mitchell Jason & Nicole Stanley Tom VanGundy
Kristin Bailey Scott & Chris Farney Bruce & Jaime Hale
Betty Lou Callaway Tony & Lisa Bennett Russ Steed

Vick Paramore
WELCOME / LIGHTING OF CANDLE / OPENING PRAYER / DEVOTION / COMMUNION

Chairman, Andy Fowler called the meeting to order at 6:00 p.m.
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Kyle Moye shared devotion. James 1:19-21 “ My dear brothers and sisters, take note of this:
Everyone should be quick to listen, slow to speak and slow to become angry, because human
anger does not produce the righteousness that God desires. Therefore, get rid of all moral filth
and the evil that is so prevalent and humbly accept the work planted in you, which can save
you. Kyle reminded us that we need to take a “Holy Pause” before we speak. We need to
spend more time allowing God to talk and wait for him to respond and minister to our hearts.
We all are human, everyone makes mistakes. The opportunity for offense is very high. We
can’t take back what we say, be kind to each other.

MINUTES

The minutes may reflect the actual sequence of events as discussed rather than the original
agenda order.

Approval / Corrections of March 2025 Minutes - Cindy read minutes out loud. Sean
Nybert made a motion and Jessica Whitfield second to accept and approve the minutes with
corrected changes.

REPORTS

1. Financial Report, Sean Nyberg, Treasurer
Sean presented the financial report which consisted of the following: Operations
Account - $19,181.22, Procurement Account- $1,564.78, Fourth Day Account -
$1,076.75, Food Account - $1,315.95, Savings Account - $11,000.47, Total Accounts at
Synovus - $34,139.17 Calton Investment Emergency Fund - $12,944.96, Grand Total -
$47,084.13.

2. Weekend #69 Reports

e Kay King, Women’s Leader- Kay deferred to Wendy Johnson-Rector for
upcoming for Women’s Weekend #69. Wendy said God went above and beyond
and she would not have changed anything. The weekend was abundantly
blessed. God took her out of a box she had been in for several years. She can
live again.

e Bruce King, Men’s Leader - Bruce spoke due to Waala Magharious-Rector for
upcoming Men’s Weekend #69 not being present. Bruce said the weekend was
a huge success. There were a total of 82 team members. There should be
some things in the script rewritten.

3. Pre-Weekend, Jason & Jen Hamilton
Jen said they have already received two applications for the October weekend.
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4. Sequela, Kyle & Stephanie Hatcher
Kyle & Stephanie said the next sequela will be at Victory Fellowship in Thomasville on
May 10 beginning at 5:00. This will be the Victory Sequela.

5. Other Member Reports

e Food Couple - Carrie said this was their first time placing an order. Men’s food cost was
$5,725.75, Women'’s cost was $4,482.53, Gluten cost was $116.39 for a total food cost
of $10,208.28. She said there was a lot of food carried over for the October weekend.
Before the October weekend, Carrie said the can opener that belongs to the
campground needs to be replaced if possible.

Newsletter Couple - Aaron let everyone know that all newsletters were submitted.
Weekend Couple - Deanna said Doug told her the campground looked good. A master
key was kept and will be returned. It was suggested that the master key needs to only
be held by the Weekend and Procurement Couple to avoid any other issues. It was
decided that the discussion of only having one, no more than two, people check out the
master key. This will be discussed further at the May meeting. Becky suggested the
paper towel key also be put on the master key ring.

e Community Spiritual - Kyle said he has been praying on how to get more pastors
involved in order to have more diversity. He will speak with pastors of churches that
have members that attend Tres Dias to see if they might want to go through on a
weekend. He thinks it would be a great idea for the pastors to attend.

e Pescadore Coordinator - Becky said had to do a few PO training sessions before the
weekend. The video that was awesome. However, it was too big to attach to email to
team members. The process included Becky sending the team member an email
requiring the team member to read the PO Manual located on the NFTD website. After
watching the video, the team member was required to watch the video, answer eight
questions, then email those answers back to her. She encouraged those few to attend
the next PO which will be on June 7th at Crosspoint Church in Pelham, Georgia. Becky
asked about the possibility of establishing a Youtube link along with others.

e Palanca Couple - Jessica said she needs upcoming dates for NFTD future weekends so
she can have them put on the TDI website. The following dates were provided:
October 2-5, 2025-Men’s Weekend October 16-19, 2025 Women’s Weekend
April 9-12, 2026 Men’s Weekend April 23-26, 2026 Women’s Weekend
October 8-11, 2026 Men’s Weekend October 22-25, 2026 Women’s Weekend

OLD BUSINESS
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Updated Books for Sections - Sean said there have been several who have contacted
him offering to help. He has not yet started the process. Tabled for May meeting
Sound System - New pescador, Phoenix Gibson, provided a new quote for the sound
system. He provided two estimates from Tallahassee Sound and Production, one for
$5,200.00 and the other for $5,240.00. He said if the set up is properly stored it could
last 10-15 years. Eric Chandler has a climate control building that he offered to store the
system once we have purchased one. Sean made a motion to formalize room by room,
looking at the cost and running it in the newsletter for the community to pray and
possibly make contributions. Tabled for May meeting

Selection Committee - The Selection Committee met and provided the following names
for replacements of the secretariat members that will be rolling off in December 2025.
Secretary - Kristin Bailey Yes-unanimous vote

Women'’s Leader - Janet Lancaster - Yes-unanimous vote

Pescadore Orientation - Lashia Logue (it was discovered she was not qualified due to
only serving two weekends. Becky Strahan will stay until replacement is found
Pre-Weekend Couple - Wendell & Annie Tillman Yes-unanimous vote

Newsletter - Aaron and Iris Loudermilk will stay their term

Procurement Couple - Chad and Amanda Slayton will stay until replacement is found

This information will be put in the May Newsletter and run for 30 days to see if anyone
wishes to have their name put in for the available positions. The community will vote in
June.

NEW BUSINESS

1.

Team Attendance - The discussion concerning mandatory meeting attendance was
talked about. In the past there were several times that team members did not attend
either non or some team meetings. There is nothing definite in the Policy and Practices.
In Policy and Practices under 2.4 The Team states the following: The team will
meet from 4 to 8 times over the course of 9 to 12 weeks for a minimum of 16 to 20
hours of instruction and fellowship to build community, and learn the functions
that they will perform on the Weekend. The meeting times, locations, and formats
will be determined by the Rector in consultation with the Men's and Women's
Leaders.

**It was discussed about making ALL team meetings mandatory but decided by the table that
NO rule needed to be made.

New issues that may need to be discussed at May 2025 meeting:

Revisions to head’s books

Sound system issues
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e Master Key

SECRETARIAT SPECIAL GROUP PRAYER PALANCA TIME FOR OTHER
COMMUNITIES AND WEEKENDS AND CLOSING PRAYER.

ADJOURNMENT

The regular meeting was adjourned at 9:00 p.m. with Kyle Moye giving the closing prayer.
At 9:10 p.m., the Secretariat entered into Executive Session. The meeting is private and no
minutes were recorded.

Next Meeting: May 19, 2025 at LifePoint Church in Tallahassee,
Florida.

Minutes respectfully submitted by Cindy Croley, Secretary.
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