Mission: "To bring Christians to a closer, more personal walk with their Lord Jesus Christ and
encourage them to Christian leadership and apostolic action in their environments."
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Secretariat of North Florida Tres Dias
MINUTES
Lifepoint Church-Tallahassee, Florida
JuNE 23, 2025
6:00 PM

A

MEMBERS PRESENT

Andy Fowler, Chairman

Kyle Moye, Spiritual Community Director
Cindy Croley, Secretary

Amanda Slayton, %2 Procurement Couple
Terry & Carrie Pafford, Food Couple

Jay Hayes, Data Coordinator

Bruce King, Men’s Leader

Kay King, Women'’s Leader

Jessica Whitfield, 2 Palanca Couple

Sean Nyberg, Treasurer

Becky Strahan, PO Coordinator

Jen Hamilton, 2 Pre-Weekend Couple
Aaron & Iris Loudermilk, Newsletter Couple
Kyle & Stephanie Hatcher, Fourth Day Couple

MEMBERS ABSENT:

Dude & Deanna Settergren, Weekend Couple
Rodney Whitfield, %2 Palanca Couple

Jason Hamilton, 2 Pre-Weekend Couple
Chad Slayton, Y2 Procurement Couple

VISITORS:

Wendall & Annie Tillman Mary Bailey Michael & Felisha Mitchell
Wayne & Brittani Stallings Chris Farney

Janet Lancaster Fay Steele

WELCOME / LIGHTING OF CANDLE / OPENING PRAYER / DEVOTION / COMMUNION
Chairman, Andy Fowler called the meeting to order at 6:00 p.m.

Kyle Moye shared devotion. Habakkuk 2: 2-4 “ Then the Lord replied: Write down the
revelation and make it plain on tablets so that a herald may run with it. For the revelation awaits
an appointed time; it speaks of the end and will not prove false. Though it linger, wait for it: it
will certainly come and will not delay. See, the enemy is puffed up: his desires are not upright
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but the righteous person will live by his faithfulness.” Kyle told us that God is encouraging us
not to need help to carry what is on our plate. We should know our purpose for this
community-Silence is the enemy.

MINUTES

The minutes may reflect the actual sequence of events as discussed rather than the original
agenda order.

Approval / Corrections of April & May 2025 Minutes - Cindy read minutes out loud.
Sean Nyberg made a motion and Jessica Whitfield second to accept and approve the
minutes with corrected changes.

REPORTS

1.

5.

Financial Report, Sean Nyberg, Treasurer

Sean presented the financial report which consisted of the following: Operations
Account - $9,056.19 Procurement Account- $1,564.78, Fourth Day Account - $1,013.75,
Food Account - $1,348.27, Savings Account - $11,000.61, Total Accounts at Synovus -
$23,983.60 Calton Investment Emergency Fund - $13,121.61, Grand Total - $37,105.21.

Weekend #70 Reports

e Kay King, Women’s Leader- Kay deferred to Fay Steele-Rector for upcoming
for Women’s Weekend #70. Fay said she has already had the Spiritual
Directors, Heads and Professors meeting. She has 88 team applications at this
time. Everything is going well and a lot of things are getting completed ahead of
time.

e Bruce King, Men’s Leader - Bruce deferred to Terry Pafford-Rector for
upcoming Men’s Weekend #70. Terry said everything is going well. He has 66
team applications with 16 more to place for a total of 82 team applications.

Pre-Weekend, Jason & Jen Hamilton
Jen said they are just looking for candidate applications to start coming in.

Sequela, Kyle & Stephanie Hatcher

Kyle & Stephanie said the last sequela that was held at Northwoods Church in
Thomasville had 75 in attendance. There will be no July sequela. The next sequela will
be on August 9th at Lifepoint Church in Tallahassee beginning at 5:00.

Other Member Reports
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Food Couple - Carrie said the April weekend menu has been set. They are meeting with
the men to discuss the budget and food. She asked if it was possible to have a paid
Zoom account and feels it would be beneficial and respectful of everyone’s time. She
did some research and found the Secretariat could purchase a Zoom account for $16.00
per month or $203.88 per year. If paid annually the cost would come out to be $13.99
per month. The call would allow up to 100 people at one time per call. Sean suggested
trying this would be ok and would work with the budget. Jen said it would be very
helpful. Sean made a motion that we approve the expenditure of a Zoom account for
one year. If this is cost effective, we will renew at the end of the year. We will
review on a yearly basis based on a rule set in place. Jay second the motion.
Sean will come up with a draft containing a set of rules/guidelines.

Newsletter Couple - Aaron reminded everyone their newsletters are due on the 25th.
They currently have six blurbs at this time.

Pescadore Coordinator - Becky said there were 77 in attendance at the June 7th PO.
The next PO will be held on August 2nd at ALBB beginning at 9:30 a.m.

OLD BUSINESS

1.

2.

Updated Books for Sections - Sean said he will start the process of updating the section
books next month. Tabled for August meeting

Sound System - Sean suggested we table the Sound System issue for August. He
made a proposal to look at the Chapel system cost at the August meeting and review the
quote from Phoenix and make a decision then.

NEW BUSINESS

1.

Master Key Ring for Campground - It was decided by the table that the Procurement and
Weekend couple will check out the master key for the weekend. Procurement or
Weekend Couple will give the key to Head Dorm to keep throughout the weekend then
Head Dorm will return the key to the Procurement Couple. Amanda will talk with Doug
Mabry to see if the paper towel key can also be added to the master key ring.

5 Questions for Secretariat - Chris Farney asked the secretariat to think about five
questions involving “Looking at authority and Responsibilities.” Here are the five
questions:

1: What authority does the chairman have in general?

2: Who is in charge at the table?

3: Who is in charge on the Men’s and Women’s weekend?

4: Who is in charge of serenade?

5: How much authority does the Rector really have on the weekend?

Chris said things like these questions that we do not know the answers for can cause confusion
at the foundation of this community.
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3. Christmas Party - Becky advised the secretariat Christmas party will be held on 12/02/25
at Billy’s in Ochlocknee. The party will begin at 6:30 p.m. We will be doing White
Christmas with no more than a $10.00 gift. This party will be for current and upcoming
members. Becky will check and see if we can have Steak and Shrimp for the menu and
also the cost for each plate.

4. Pescodore Orientation Coordinator Replacement - The Selection Committee will meet
before the August meeting and have nominations ready at that time. The following
people have put their name in for the position:

Wayne & Brittani Stallings
Wendy Johnson
Tom Vangundy
Joni Diehl
Betty Lou Calloway
Jennifer Cook
New issues that may need to be discussed at May 2025 meeting:
e Revisions to head’s books

e Sound system issues

SECRETARIAT SPECIAL GROUP PRAYER PALANCA TIME FOR OTHER
COMMUNITIES AND WEEKENDS AND CLOSING PRAYER.

ADJOURNMENT

The regular meeting was adjourned at 7:30 p.m. with Kyle Moye giving the closing prayer.

At 8:10 p.m., the Secretariat entered into Executive Session. The meeting is private and no
minutes were recorded.

Next Meeting: August 25, 2025 at Abundant Life Binders and
Believers in Cairo, Georgia.

Minutes respectfully submitted by Cindy Croley, Secretary.
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