Mission: "To bring Christians to a closer, more personal walk with their Lord Jesus Christ and
encourage them to Christian leadership and apostolic action in their environments."
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Secretariat of North Florida Tres Dias
MINUTES
Lifepoint Church-Tallahassee, Florida
SEPTEMBER 22, 2025
6:00 PM
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MEMBERS PRESENT

Andy Fowler, Chairman

Kyle Moye, Spiritual Community Director
Cindy Croley, Secretary

Amanda Slayton, %2 Procurement Couple
Terry & Carrie Pafford, Food Couple

Bruce King, Men’s Leader

Kay King, Women’s Leader

Rodney & Jessica Whitfield, Palanca Couple
Sean Nyberg, Treasurer

Becky Strahan, PO Coordinator

Jen Hamilton, %2 Pre-Weekend Couple
Aaron & Iris Loudermilk, Newsletter Couple
Kyle & Stephanie Hatcher, Fourth Day Couple
Dude Settegren, 2 Weekend Couple

MEMBERS ABSENT:

Deanna Settergren, 2 Weekend Couple
Jason Hamilton, 2 Pre-Weekend Couple
Chad Slayton, %2 Procurement Couple
Jay Hayes, Date Coordinator

VISITORS:

Wendell & Annie Tillman Mary Bailey Felisha Mitchell
Wayne & Brittani Stallings Chris Farney Kristin Bailey

Janet Lancaster Fay Steele Mike & Lori Albritton
Randy Carlton

WELCOME / LIGHTING OF CANDLE / OPENING PRAYER / DEVOTION / COMMUNION
Chairman, Andy Fowler called the meeting to order at 6:00 p.m.

Kyle Moye shared devotion. Revelation Chapter 2 Kyle quoted Jesus on the cross who said
Forgive them for they know not what they do. Charlie Kirk’s wife forgave the man who shot her
husband. This is a call to have us closer to Jesus. Take a Holy Pause before we speak. Don’t

Secretariat Minutes- September 22, 2025



Mission: "To bring Christians to a closer, more personal walk with their Lord Jesus Christ and
encourage them to Christian leadership and apostolic action in their environments."

react so quickly. We have the opportunity to be the difference in the world. Seek His face and
seek His voice. The goal is that we as Christians show a love that the world does not
understand. We have to walk together and lift each other up. We need to draw close to Him.

MINUTES

The minutes may reflect the actual sequence of events as discussed rather than the original
agenda order.

Approval / Corrections of August 2025 Minutes - Cindy read minutes out loud. No
corrections were mentioned. Minutes stand as is.

REPORTS

1. Financial Report, Sean Nyberg, Treasurer
Sean presented the financial report which consisted of the following: Operations
Account - $24,745.14 Procurement Account- $553.83, Fourth Day Account - $770.86,
Food Account - $1,348.27, Savings Account - $11,000.75, Total Accounts at Synovus -
$34,418.85 Calton Investment Emergency Fund - $13,413.58, Grand Total - $51,832.43.
Recent bills paid were the Philadelphia Insurance-Liability Policy of $1,299.87, Constant
Contact-$62.00, Sweetwater Sound Systems (new soundboards and speakers)
$4,823.24, and Sweetwater Sound Systems (two new soundboards) $2,099.96. Sean
said the new sound equipment has been put together and tested with everything working
great. One of the existing soundboards is still not repaired, the other is very old. Now all
soundboards are the same and under a two year warranty. The trailer that Dude
purchased was for $6,000.00 instead of $5,000.00. Upcoming large expenses are Men’s
food bill, Men’s campground expense, Men’s send off expenses, Women’s food bill,
Women’s campground expense, and Women’s send off expenses.

2. Weekend #70 Reports

e Kay King, Women’s Leader- Kay said Fay is doing a fantastic job. She
deferred to Fay Steele-Rector for upcoming for Women’s Weekend #70. Fay
said she has an awesome team. She found herself letting go of control due to
having such an amazing team. The talks have been amazing and she has 88
team members at this time.

e Bruce King, Men’s Leader - Bruce deferred to Terry Pafford-Rector for
upcoming Men’s Weekend #70. Terry said the Short script reading was done on
Thursday. He has 82 team members at this time and he is ready.

3. Pre-Weekend, Jason & Jen Hamilton
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Jen said she has received 22 men candidate applications with 11 confirmed and 30

women candidate applications with 15 confirmed at this time. There are nine single ladies
waiting to be added to the list once all married couples have been confirmed.

4.

Sequela, Kyle & Stephanie Hatcher

Stephanie said the next sequela will be on September 27 at ALBB in Cairo. This
sequela will be Family Fun Day. She also stated that on the women’s weekend there will
be a QR code for the Facebook page, NFTD page, TDI Facebook page, and the Roster
for all contacts.

Other Member Reports

Food Couple - Carrie said Amanda Salter will be the new contact at PFG.

Newsletter Couple - Aaron reminded everyone their newsletters are due on the 25th. He
said they currently have seven submissions and need 10 more. We have three days to
get them turned in...so let’s go.

Procurement Couple - Amanda said the music and totes have all been put into one
trailer.

OLD BUSINESS

1.

Updated Books for Sections - Kristin Bailey said she, Chris Farney, Mary Bailey, Kay
King, and Annie Tillman have been in contact with both Rectors for any changes that
need to be changed in the Head'’s books after the weekend. She said immediately after
the Women’s weekend, the committee will begin updating the Head’s books. Kristen
presented changes concerning Equivalent Weekends on Policy & Procedures and
Bylaws that need to be revised. A motion was made by Sean Nyberg to listen and
discuss if needed to the suggested changes and incorporate the suggested changes.
Rodney Whitfield second the motion. All agreed

Kristin also states that in the Bylaws a Handbook 1.1.1 is mentioned and no one knew
what the Handbook was. Rodney made a motion to remove the wording of Handbook
1.1.1 from anywhere in the P & P and Bylaws. Jessica Whitfield second the motion. All
agreed

Pescadore Orientation - Becky Strahan - Becky said PO was held on 09/20/25 with 19 in
attendance. This should take care of anyone needing PO before the upcoming
weekend. Becky said if anyone is added to the team that has not attended a PO, an
email can be sent to qualify them with the intention of them attending a PO in 2026. She
said she communicated with Fay and Terry on PO attendance over the past few months.
According to Policies and Procedures 2.2 F it says when a Pescadore is asked by the
Rector to serve, they should have attended or plan to attend PO. This is now required. A
list of potential teams that has not achieved a PO, should be given to the Chairman and
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Mens/Womens Leader. She asked for clarification for the PO budget which is $100.00.
Sean said that was correct and was for each year. When PO needs paper goods, may
they ask the Fourth Day or Food Couple for them. That answer was yes. She said that
we have a drawing at the two mandatory PO’s before each weekend for team fees. It
was discussed about a link that anyone needing PO could go that would provide a video
with questions to be answered afterwards. Wayne & Brittani Stallings, the upcoming
new PO couple, said they can create a link on Youtube for future training.

NEW BUSINESS

1.

Bank Changes - Sean Nyberg - Sean said currently we have four debit cards. He is
recommending that we change to credit cards for each section that needs one. Also
these credit cards will receive cash back and a level of points which is better. The cards
will come with fraud protection and will be linked to the social security number of the
person using the card.

Jessica Whitfield explained that card users are under an umbrella corporation which is a
non profit so a guarantor is not needed. The points can be used for Amazon cards of
cash back to pay the bill. She said that there will be a 3% charge for using the cards.
Sean Nyberg made a motion to have Synovus Bank change our debit cards to a small
business travel reward card to include us providing the minutes which would transfer
responsibility from an individual to a corporation. Amanda Slayton second the motion.
All agreed

Pregnant Women Going on the Weekend - Mike Albritton - Mike has a couple from his
church that want to go through this upcoming weekend. The wife is 22 weeks pregnant
and her husband will be deployed after this weekend. Mike said the wife was told that
she could not go through. He was asking if there was a rule concerning this. There had
been some questions and concerns in the past about a woman that was pregnant going
on the weekend and possibly being a liability. Whether it would be safe for her and the
concern that the closet hospital was 45 minutes to an hour away. Carrie Pafford said
that really any medical condition is a liability but we allow them to attend. So there
should not be any reason that we would not allow a pregnant woman to attend. The
mother also needs to understand that the closest hospital is 45 minutes to an hour away
and allow them to make that decision of where they will attend or not. Jessica Whitfield
said this is where self determination should be used. In the Essentials 3.2, it states that
“the freedom of self-determination of each candidate should be respected.” Kristin
Bailey added that the cut off for adding new candidates is one week before the weekend
begins.

New issues that may need to be discussed at October 2025 meeting:

PO Google Docs
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SECRETARIAT SPECIAL GROUP PRAYER PALANCA TIME FOR OTHER
COMMUNITIES AND WEEKENDS AND CLOSING PRAYER.

ADJOURNMENT

The regular meeting was adjourned at 8:11 p.m. At 8:15 p.m., the Secretariat entered into
Executive Session which ended at 9:00 p.m. with Kyle Moye giving the closing prayer. The
meeting is private and no minutes were recorded.

Next Meeting: October 27, 2025 at Abundant Life Binders and
Believers in Cairo, Georgia.

Minutes respectfully submitted by Cindy Croley, Secretary.
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