Mission: "To bring Chris
tians to a closer, more personal walk with their Lord Jesus Christ and encourage them to

Christian leadership and apostolic action in their environments."

Secretariat of North Florida Tres Dias
j. MINUTES
“5 Abundant Life Binders and Believers, Cairo, GA
OcToBER 27, 2025

"

MEMBERS PRESENT

Andy Fowler, Chairman

Kyle Moye, Spiritual Community Director
Sean Nyberg, Treasurer

Deanna Settegren, 2 Weekend Couple
Becky Strahan, PO Coordinator

Amanda Slayton, 2 Procurement Couple
Kay King, Women'’s Leader

Terry & Carrie Pafford, Food Couple

Kyle & Stephanie Hatcher, Fourth Day Couple
Rodney & Jessica Whitfield, Palanca Couple
Bruce King, Men’s Leader

Jen Hamilton, 2 Pre-Weekend Couple

MEMBERS ABSENT:

Cindy Croley, Secretary

Chad Slayton, Y2 Procurement Couple

Jay Hayes, Data Management

Dude Settegren, Y2 Weekend Couple

Aaron & Iris Loudermilk, Newsletter Couple
Jason Hamilton, Y2 Pre-Weekend Couple

VISITORS:

Kristin Bailey

Mary Bailey

Felisha & Michael Mitchell
Janet Lancaster

Brittany & Wayne Stallings
Bobby Strahan

Fay Steele

Tim Martin

Judy & Doug Kirk
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Jeff Clarke

Terry Hurst

Randy Carlton

Scott Alvis

Annie & Wendall Tillman

WELCOME / LIGHTING OF CANDLE / OPENING PRAYER / DEVOTION / COMMUNION
Chairman, Andy Fowler called the meeting to order at 6:00 p.m.

Kyle Moye shared devotion. John 15:12 - 13 “My command is this: Love each other as | have

loved you. Greater love has no one than this: to lay down one’s life for one’s friends.” Our goal
should be to love and unify one another. We need to focus on loving and helping one another,
not on offense. Love is bigger than any situation.

MINUTES

The minutes may reflect the actual sequence of events as discussed rather than the original
agenda order.

Approval / Corrections of September 2025 Minutes - Kristin read minutes out loud. One
change is needed to New Business #1. There is not a 3% charge for using the cards. There
is up to 3% cash back. Minutes pending this change were approved. Sean Nyberg motioned,
Jessica Whitfield seconded, all approved.

REPORTS

1. Financial Report, Sean Nyberg, Treasurer

Sean presented the financial report which consisted of the following: Operations Account
- $10,294.01, Procurement Account - $1,093.78, Fourth Day Account - $1,008.97, Food
Account - $1,079.18, Savings Account - $1,000.78, CD - $10,000.00, Total Accounts at
Synovus - $24,476.72, Calton Investment Emergency Fund - $13,415.51, Grand Total -
$37,892.23. Recent bills paid were Men’s Weekend Campground - $6,093.00, Women'’s
Weekend - campground - $6,715.00, Men’s Weekend Food - $5,035.89, Women'’s
Weekend Food - $2,948.80, Weekend - ACV Village Store - $237.86.

The $10,000 was moved to a CD earning 4%. These funds can be accessed when
needed.

Secretariat Minutes- October 27, 2025



Mission: "To bring Chris

tians to a closer, more personal walk with their Lord Jesus Christ and encourage them to

Christian leadership and apostolic action in their environments."

Weekend #70 Reports

e Kay King, Women'’s Leader- Kay said the weekend was awesome. Fay shared
that she couldn’t thank the Lord enough for being in control. It was one of the
most Spirit filled weekends she has ever experienced.

e Bruce King, Men’s Leader - Bruce and Terry shared that 22 men’s lives were
changed forever. It was a great and amazing weekend.

Pre-Weekend, Jason & Jen Hamilton

No updates at this time. Transitioning from Jen and Jason to Annie and Wendall
Tillman.

Sequela Update, Kyle & Stephanie Hatcher

The victory sequela will be November 8th at First Baptist Church in Thomasville at 5 P.M.
They could use volunteers for worship for sequelas.

Other Member Reports

Food Couple - $6,300.44 - men, $3,952.88 - women, Total $10,253.32. Only $134.59
spent on special diet. 1890 meals were served at $5.43 per meal.

Newsletter couple - not in attendance, but please submit articles.

Weekend Couple - The new sound equipment worked really well. A part has been
received to repair one of the old systems so that there will be backups on the trailer. Vic
Parramore is going to test it out.

PO - Last PO was in September, Becky is meeting with Wayne and Brittany Stallings to
transition. A copy of the training manual should be given to the Secretary.

OLD BUSINESS

1.

Updated Books for Sections - Kristin shared that the committee will be meeting on
November 3rd to work on the updated head books for all sections. Chris and Scott
Farney, Mary Bailey, Kelly Quinn, and Kristin are on the committee.

Kristin also presented minor revisions to the Policies and Practices and Bylaws. Bylaws
changes, 6.9.2 Secretary - add that the secretary serves on the Executive Committee
and Rules Committee, 6.9.3 Treasurer - add that Treasurer serves on the Executive
Committee and Rules Committee, 6.9.4 Men’s/Women’s Leader - Add that they serve on
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the Executive and Selection Committee. Policies and Practices - Section 2.4 stated that
the Head Spiritual Director shall have served on at least 3 weekends as spiritual director.
Section 2.2D said the Head Spiritual Director for the weekend will have served on at
least four previous weekends as a spiritual director. Kyle shared that the Spiritual
Director manual says that the Head Spiritual Director should have been a Rookie once
and Middle twice for a total of 3. Kyle can provide the language from the spiritual
director book. The Rules Committee should meet to discuss the protocol for spiritual
directors that may have served in other communities. Each community structure is
different so we would likely need information from the other community on a case by
case basis.

Rodnay made a motion to change language in both Section 2.4 and 2.2D to “Head
Spiritual Director shall have served on at least 3 weekends including having served in
the position of Rookie Spiritual Director once and Middle Spiritual Director twice. These
weekends will have been served in North Florida Tres Dias. If the Spiritual Director is
from another community, eligibility will be evaluated on a case by case basis.” Sean
Nyberg seconded, all were in favor.

NEW BUSINESS

1.

Procurement Couple - Kerri and Ken Bennett would like to be considered. The Selection
Committee will discuss in January.

NFTD #70 issues and adjustments for #71.

Women'’s - 2 people went home. One was sick and one did not like the music and
prayer.

Men’s - May need reminders that the silent retreat is for both team and candidates.
Tobacco (specifically smoking/vaping) use everywhere,not in designated spots. The
campground has rules regarding smoking areas and we need to abide by those. One
person broke cloister, he knew the boundaries. The perimeters of the campground need
to be taught at team meetings and at team chapel on the weekend. A visual map of the
perimeters will be created and added to section head books. This map should be
presented at the November Secretariat meeting.

Andy presented an issue:
On the men’s weekend a few of the men serving in chapel were talking with the

ladies during serenade. The chapel section book should state that no
men/women should be in chapel with the opposite sex. The chapel chas should
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follow the candidates in. This needs to be added to the short script as well. This
was discussed in the March 2024 compliance paperwork, but needs to be
incorporated into the other documents. The generic scripts need to be obtained
from the men’s and women’s leaders.

SECRETARIAT SPECIAL GROUP PRAYER PALANCA TIME FOR OTHER
COMMUNITIES AND WEEKENDS AND CLOSING PRAYER.
ADJOURNMENT

The regular meeting was adjourned at 08:55 p.m. At 9:00 p.m., the Secretariat entered into
Executive Session. The meeting is private and no minutes are recorded.

Next Meeting: November 24, 2025 at Abundant Life Binders and
Believers in Cairo, Georgia

Minutes respectfully submitted by Cindy Croley, Secretary.
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