Mission: "To bring Chris

tians to a closer, more personal walk with their Lord Jesus Christ and encourage them to

Christian leadership and apostolic action in their environments."

MEMBERS PRESENT

Kristin Bailey, Chairman

Sean Nyberg, Treasurer

Chad & Amanda Slayton, Procurement Couple
Janet Lancaster, Women’s Leader

Rodney & Jessica Whitfield, Palanca Couple
Bruce King, Men’s Leader

Annie & Wendall Tillman, Pre-Weekend Couple
Spiritual Director, Chris Sham

MEMBERS ABSENT:

Fourth Day Couple, Vacant

Food Couple, Vacant

PO Couple, Vacant

Weekend Couple, Vacant

Secretary, Vacant

Aaron & Iris Loudermilk, Newsletter Couple

VISITORS:

Mark & Karen Savage Cindy Croley
Stormy Lisk Mary Sham
Corbin Ellis Mary Bailey

Randy & Denise Carlton Joni Diehll

Secretariat of North Florida

Tres Dias
MINUTES
Crossroads Church, Beachton, GA
June 22, 2026
6:00 PM

Fay Steele
Bob Alvis
Patrick Smith

WELCOME / LIGHTING OF CANDLE / OPENING PRAYER / DEVOTION / COMMUNION

Chairman, Kristin Bailey called the meeting to order at 6:00 p.m.

Spiritual Director Chris shared devotion from Philippians 2 and reminded us that unity comes
at a cost, one body and one spirit. The Bible tells us the cost of unity is humbleness. We

need unity and to seek God’s desires and not our own. Stop belittling people on social



media. We should be lifting others up.

MINUTES

The minutes may reflect the actual sequence of events as discussed rather than the original
agenda order.

Approval / Corrections of May 2026 Minutes: The table said they reviewed the minutes
with no corrections. Minutes were approved with no corrections or changes.

REPORTS:

1. Financial Report, Sean Nyberg, Treasurer:

Operating account - $16,363.67, Procurement account- $1,003.78, Fourth Day account -
$841.87, Food account - $1,002.94, CD (4% at maturity) - $10,000.00, Emergency Fund -
$13,808.40, Total Synovus - $29,212.26, Grand Total - $43,020.66. Sean mentioned the paid
expenses were for the June Sequela in the amount of $100.00.

2. Upcoming Weekend #71:.

Women’s Leader, Janet Lancaster: Deferred to Kristin Bailey, Rector for Women's Weekend #71:
Kristin said things are going well. Kristin said the Heads and Professors meeting will be on 06/27/26.
She has all heads in place and will be calling the rest of the team. She has 55-60 team applications but
need more to complete the team. Team meetings will begin on 08/08/26.

Men’s Leader, Bruce King: Deferred to Randy Carlton, Rector for Men’s Weekend #71: Randy said he
has 80-85 team members. The Heads and Professors meeting will be on 07/18/26. The team meetings
will begin on 08/22/26.

Kristin advised the next PO will be on 08/15/26 at Seminole Baptist Church in Tallahassee, Florida from
9:30 a.m. until 11:30 a.m.

3. Pre-Weekend, Wendell & Annie Tillman: Annie said she has six candidate applications from the
Spring. She will began calling on those and new applications in August.

4. Sequelas: Sequela was held on 06/13/26 at Seminole Baptist Church in Tallahassee,
Florida with 49 in attendance

5. Newsletter, Aaron & Iris Loudermilk: They were not present at the meeting.

6. Other Member Reports: Chad mentioned that he was meeting with Adrienne Carson’s fiance’
company about possibly tinting the windows in the Chapel at the campground.

Old Business:

1: Constant Contact: Chris Sham is working on modifications. Sean mentioned the newsletter stats
are still the same as last month. He has spoken with an Integrated data base out of St. Louis who
provides software that can help the community be managed in real time. The cost would be $350.00 for
the first year and $500.00 after that. Sean said he would set up a Zoom meeting for training on the data
base.



New Business:

1: Community Voting Process for New Secretariat Members - Kristin mentioned about
blending the resignation vs the normal process. She asked do we need to be voted on by
the community after the names have been posted? She suggested to vote as we have

been voting at the June Sequela. She spoke with Frank and he is still getting phone calls
from the community advising some are still not happy with the voting process. Denny Farkas
suggested the community needs to feel like they have a voice. Denny suggested to Kristin
that we have ballots with names and everyone gets a vote of either Yes or No. The Selection
Committee will count the votes at the June Annual Meeting (Sequela) by voting on only one
name from the ballot for each position. Kristin will announce how and who will be on the
ballot and you must be present to vote. She will post this process in the Newsletter and on
the Official NFTD Facebook page. Denny mentioned that he and the Executive Committee
will try to solve the calls going to TDI from the community.

2: Questions on Team and Candidate Applications: Annie mentioned the five
questions on the applications. She asked if people would be honest. It was mentioned
that TDI asked those same five questions for accountability not legalism. Chris Sham
reminded us of the Statement of Faith. Annie made a motion that the Position Paper from
TDI be removed along with the five questions and replaced with a Statement of Belief to
acknowledge they are living a Christian lifestyle and be added to the candidate along with
the team application. Sean second the motion. All agreed.

3: Proxy Vote on International Ballot for the July Annual Meeting: The TDI FY2027
Budget was sent out this week for proxy voting. Kristin read the proxy and budget
proposal for TDI. The new budget was $78,710. All voted and agreed.

4: July Secretariat Meeting: Kristin asked if the Secretariat wanted to have a Secretariat
meeting in July. All voted yes. The July meeting will be on 07/27/26 at Crossroads Church in
Beachton, Georgia.

Chris Sham mentioned that Judy Daughty asked to be reclassified from Clergy to Lay
Person. She was voted by % of the table. Chris will notify her of this change.

ADJOURNMENT

The meeting was adjourned at 8:08 p.m with Chris Sham doing the closing prayer.

Next Meeting: July 27 2026 at Crossroads in Beachton, Georgia
starting at 6:00 p.m.

Minutes respectfully submitted by Cindy Croley.
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